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T h is  f i l m  is  m e a n t  to  b e  a b out  you  a n d  m e  a n d  th e  future  o f  e duc a t i o n .  W e  l ive  i n  a

t i m e  wh e n  our  pub l i c  i ns t i tu t i o ns  f ro m  –  P B S  to  th e  D epa r tm e n t  o f  E duc a t i o n  –  a re

un d e r  a t ta c k  by  b i l l i o n a i res  a n d  th e  po l i t i c i a ns  th ey  fun d .  T h a n k fu l ly ,  we  a lso  a l l

h ave  th e  powe r  to  c h a n g e  th a t .  A r l e n e  I n ouye  was  a  spe e c h  th e rap is t  a n d  th e

U T L A  b a rg a i n i n g  c o -c h a i r  th roug h  mu l t ip l e  h is to r i c  c o n t ra c t  c a mpa i g ns ,  a n d  Y o n i

G o l i j ov  is  a  d o cum e n ta ry  f i l m m a k e r  a n d  c o -d i re c te d  a  sh o r t  f i l m  a b out  th e  2019

U T L A  s t r i k e .  

W e  m a d e  th is  f i l m ,  W e  Bu i l d  P owe r ,  to  sh a re  l esso ns  a n d  ques t i o ns  f ro m

o rg a n ize rs  i n  L os  A n g e l es  wh o  a re  d e f e n d i n g  a n d  expa n d i n g  pub l i c  e duc a t i o n .

T e a c h e rs  a n d  e duc a to rs  h ave  a  spe c i a l  p l a c e  i n  our  c o m mun i t i es ,  a n d  th e re f o re

w i e l d  a  pa r t i cu l a r  pos i t i o n  o f  powe r .  M os t  pe op l e  i n  th e  U S  h ave  a  c o n n e c t i o n  to

th e i r  pub l i c  sc h o o l  wh i c h  is  i n  eve ry  s ta te  a n d  c o m mun i t y ,  wh e th e r  th ey  a re  a

s tud e n t ,  pa re n t ,  c a re g ive r  o r  sc h o o l  wo rk e r .  Pub l i c  e duc a t i o n  is  a  c o rn e rs to n e  o f

our  d e m o c ra cy  a n d  o n e  o f  th e  l as t  pub l i c  i ns t i tu t i o ns  th a t  h as  n o t  b e e n  pr iva t ize d .

S i n c e  th e  N o  C h i l d  L e f t  B e h i n d  A c t  i n  2002 ,  pub l i c  e duc a t i o n  h as  b e e n  un d e r

a t ta c k  w i th  pr iva te  sc h o o ls  a n d  c h a r te r  sc h o o ls  toute d  as  th e  so lut i o n .  

U T L A  m e m b e rs  t ra ns f o rm e d  th e i r  un i o n  i n  2014 ,  a n d  to o k  b o l d  s teps  f o r  a  v is i o n  o f

th e  un i o n  th a t  i n c lud e d  c o m mun i t y  a n d  s tud e n t  d e m a n ds  a l o n g  w i th  th e  i n te res ts

o f  o th e r  wo rk e rs  ( i n c lud i n g  th e  c l ass i f i e d  un i o n  o f  S E I U  99 ) .  A  pro g ress ive  c aucus

w i th i n  U T L A  c a l l e d  U n i o n  P owe r ,  push e d  f o r  a n  o rg a n iz i n g  un i o n  c e n te re d  a roun d

ra c i a l  a n d  so c i a l  just i c e  a n d  th e  S c h o o ls  L A  S tud e n t s  D ese rve .  T h ey  wo n  th e

l e a d e rsh ip  pos i t i o ns  i n  U T L A ,  a n d  we re  a b l e  to  m a k e  th e  c h a n g es  n e e d e d  f o r  a

d e m o c ra t i c  un i o n  th a t  h as  b e e n  i n c re as i n g  i t s  powe r  a n d  i n f lue n c e .  T h ey  a re  pa r t

o f  a  n a t i o n a l  m ove m e n t  f o r  ta k i n g  b a c k  our  sc h o o ls  f ro m  b i l l i o n a i res  a n d

pr iva t ize rs .   

W h a t  U T L A  h as  b e e n  a b l e  to  d o  is  so m e th i n g  th a t  eve ry  un i o n  a n d  o rg a n iza t i o n

c a n  d o .  By  i n te n t i o n a l ly  l is te n i n g  to  m e m b e rs ,  s tud e n t s ,  pa re n t s ,  c o m mun i t y ,  a n d

o th e r  wo rk e rs  th ey  h ave  sys te m a t i c a l ly  o rg a n ize d  a roun d  a  sh a re d  v is i o n  f o r  th e

g re a te r  g o o d .  A  v is i o n  th a t  c a n  f i g h t  auth o r i ta r i a n ism  a n d  b i l l i o n a i res  a t ta c ks ,  a n d

to  prese rve  a  s t ro n g  a n d  f re e  pub l i c  e duc a t i o n a l  sys te m .  Y ou  c a n  d o  th is  to o .  W e

h ope  th is  f i l m  reso n a tes  w i th  you ,  a n d  se rves  as  a  to o l  f o r  c o nve rsa t i o ns  w i th  your

c o -wo rk e rs  a n d  c o m mun i t y .  

–  A r l e n e  I n ouye  a n d  Y o n i  G o l i j ov ,  C o -D i re c to rs  o f  W e  Bu i l d  P owe r



T h ese  quest i o ns  c a n  h e lp  gu i d e  c o nve rsa t i o ns  w i th  un i o n ize d  te a c h e rs .  T h ey ’ re

m e a n t  to  h e lp  e duc a to rs  use  th e  f i l m  as  a  m i r ro r ,  to  re f l e c t  o n  th e i r  own  sc h o o ls

a n d  c o m mun i t i es  a n d  c o ns i d e r  h ow  l esso ns  f ro m  th e  f i l m  m i g h t  app ly  l o c a l ly .

1 . )  B e f o re  U T L A 's  t ra ns f o rm a t i o n ,  te a c h e rs  i n  L A  we re  o f te n  iso l a te d  a n d  f e l t

powe r l ess .  I t ’s  a  sh a rp  c o n t ras t  to  th e  s t ro n g ,  f i g h t i n g  un i o n  we  se e  to d ay .  D o  you

se e  a ny  pa ra l l e ls  b e twe e n  e a r ly  U T L A  a n d  your  own  l o c a l  o rg a n iz i n g?  A re  th e re

c h a l l e n g es  i n  your  own  o rg a n iz i n g  th a t  you  f e e l  i nsp i re d  to  ta k e  o n?

2 . )  As  U T L A  b e g a n  i t s  t ra ns f o rm a t i o n  i n to  a  f i g h t i n g  un i o n ,  th ey  to o k  a  n ew

appro a c h ,  o f f i c e rs  m e t  w i th  m e m b e rs  d a i ly  dur i n g  te a c h e r  lun c h  b re a ks ,  d i g g i n g

d e epe r  i n to  issues  l i k e  pr iva t iza t i o n ,  a n d  bu i l d i n g  t rus t  by  sh ow i n g  up ,  l is te n i n g ,

a n d  h av i n g  o n e -o n -o n e  c o nve rsa t i o ns  w i th  m e m b e rs .  W h i c h ,  i f  a ny ,  o f  th ese

s t ra te g i es  f e e l  wo r th  t ry i n g  i n  your  own  e f f o r t s  to  t ra ns f o rm  your  un i o n?

3 . )  P a r t  o f  U T L A ’s  suc c ess  c a m e  f ro m  th e i r  a b i l i t y  to  g o  o n  th e  o f f e ns ive ,  ra th e r

th a n  s i mp ly  re a c t i n g  to  th e  d is t r i c t ’s  m oves .  H ow  i mpo r ta n t  d o  you  th i n k  i t  is  f o r  a

un i o n  to  b e  pro a c t ive?  H ow  wou l d  you  eva lua te  your  un i o n  o n  a  pro a c t ive  to

d e f e ns ive  c o n t i nuum?

4 . )  U T L A  use d  to  h ave  a  o n e -way  re l a t i o nsh ip  w i th  pa re n t s .  N ow ,  th ey  wo rk  s i d e  by

s i d e  i n  a  t rue  pa r tn e rsh ip  to  f i g h t  f o r  pub l i c  e duc a t i o n .  H ow  wou l d  you  d esc r i b e

your  un i o n ’s  re l a t i o nsh ip  w i th  pa re n t s?  Is  i t  m o re  o n e -d i re c t i o n a l ,  o r  d o  you  se e  i t

as  a n  equa l  pa r tn e rsh ip?  W h a t  s teps  c ou l d  you  ta k e  to  equa l ize  th e  re l a t i o nsh ip?

5 . )  P a re n t s  we re  c ruc i a l  i n  prov i d i n g  suppo r t  to  th e  2019  te a c h e rs  s t r i k e .  U T L A

wou l d  n o t  h ave  wo n  th e  s t r i k e  w i th out  pa re n t s  a n d  th e  suppo r t  o f  th e  b ro a d e r

c o m mun i t y .  W h a t  d o  you  th i n k  is  poss i b l e  i f  your  un i o n  h a d  m o re  suppo r t  f ro m  th e

c o m mun i t y?  W h a t  s teps  c ou l d  you  ta k e  to  bu i l d  a  s t ro n g  re l a t i o nsh ip  w i th  pa re n t s

a n d  a  b ro a d e r  c o a l i t i o n?

6 . )  U T L A  c o l l a b o ra te d  w i th  th e  s tud e n t - l e d  o rg a n iza t i o n ,  S tud e n t s  D ese rve ,  to  f i g h t

f o r  sh a re d  g o a ls  l i k e  re m ov i n g  sc h o o l  po l i c e  a n d  i nves t i n g  i n  th e  B l a c k  S tud e n t

A c h i eve m e n t  P ro g ra m  wh i c h  b roug h t  resourc es  to  h is to r i c a l ly  m a rg i n a l ize d

sc h o o ls .  H as  your  un i o n  eve r  pa r tn e re d  w i th  s tud e n t - l e d  g roups  i n  th is  way?  W h a t

c ou l d  th a t  l o o k  l i k e  i n  your  c o n text?



7 . )  Dur i n g  th e  2019  s t r i k e ,  80%  o f  s tud e n t s  s taye d  h o m e .  W h a t  d o es  th a t  l eve l  o f

s tud e n t  suppo r t  m a k e  poss i b l e?  W h a t  is  your  re l a t i o nsh ip  w i th  s tud e n t s /s tud e n t

o rg a n iza t i o ns  a t  your  sc h o o l?  W h a t  m i g h t  i t  ta k e  to  bu i l d  th a t  k i n d  o f  s tud e n t  powe r

wh e re  you  a re?

8 . )  U T L A  e duc a to rs  we n t  o n  s t r i k e  i n  so l i d a r i t y  w i th  35 ,000  suppo r t  s ta f f

represe n te d  by  S E I U  L o c a l  99 ,  i n c lud i n g  bus  d r ive rs ,  custo d i a ns ,  a n d  te a c h e rs  a i ds .

W h a t  d o es  i t  m a k e  poss i b l e  wh e n  th ese  d i f f e re n t  un i o ns  s ta n d  to g e th e r  i ns te a d  o f

b e i n g  p i t te d  a g a i ns t  e a c h  o th e r?

9 . )  W o rk e rs  f a c e d  re a l  f e a rs ,  i n c lud i n g  l oss  o f  pay ,  f o o d  i nse cur i t y ,  a n d  re ta l i a t i o n ,

but  s t i l l  c h ose  to  s t r i k e .  W hy  d o  you  th i n k  th ey  f e l t  i t  was  wo r th  th e  r isk?  W h a t  g ave

th e m  th e  c o n f i d e n c e  to  a c t?



T h ese  quest i o ns  a re  f o r  a nyo n e  bu i l d i n g  powe r  i n  th e i r  own  c o m mun i ty  o r

wo rkp l a c e .  T h ey  i nv i te  re f l e c t i o n  o n  wh a t  th is  f i l m  te a c h es  us  a b out  o rg a n iz i n g

a c ross  se c to rs  a n d  h ow  pe op l e  c a n  c o m e  to g e th e r  to  bu i l d  powe r  a n d  w i n !

1 . )  B e f o re  U T L A 's  t ra ns f o rm a t i o n ,  te a c h e rs  we re  iso l a te d  a n d  powe r l ess .  I t ’s  a

sh a rp  c o n t ras t  to  th e  s t ro n g ,  f i g h t i n g  un i o n  we  se e  to d ay .  D o  you  se e  a ny  pa ra l l e ls

b e twe e n  e a r ly  U T L A  a n d  your  own  l o c a l  o rg a n iz i n g?  A re  th e re  c h a l l e n g es  i n  your

own  o rg a n iz i n g  th a t  you  f e e l  i nsp i re d  to  ta k e  o n?

2 . )  As  U T L A  b e g a n  i t s  t ra ns f o rm a t i o n  i n to  a  f i g h t i n g  un i o n ,  th ey  to o k  a  n ew

appro a c h ,  re gu l a r ly  e m a i l i n g  m e m b e rs ,  d i g g i n g  d e epe r  i n to  issues  th a t  a f f e c te d

th e m ,  a n d  bu i l d i n g  t rus t  by  sh ow i n g  up ,  l is te n i n g ,  a n d  h av i n g  re a l  c o nve rsa t i o ns

w i th  m e m b e rs .  W h i c h ,  i f  a ny ,  o f  th ese  s t ra te g i es  f e e l  wo r th  t ry i n g  i n  your  own

e f f o r t s  to  t ra ns f o rm  your  un i o n?

3 . )  P a r t  o f  U T L A ’s  suc c ess  c a m e  f ro m  th e i r  a b i l i t y  to  g o  o n  th e  o f f e ns ive ,  ra th e r

th a n  s i mp ly  re a c t i n g  to  th e  d is t r i c t ’s  m oves .  H ow  i mpo r ta n t  d o  you  th i n k  i t  is  f o r  a

un i o n  to  b e  pro a c t ive?  

4 . )  F o r  e duc a to rs ,  i t  is  i mpo r ta n t  to  bu i l d  powe r  a n d  so l i d a r i t y  w i th  s tud e n t s ,

pa re n t s  a n d  o th e r  sc h o o l  s ta f f  –  wh o  a re  th e  a n a l o g ous  c o m mun i t i es  you  se rve  o r

wo rk  w i th  i n  your  j o bs  th a t  you  wa n t  to  bu i l d  powe r  w i th?  W h a t  s teps  c ou l d  you

ta k e  to  equa l ize  th e  re l a t i o nsh ip  w i th  th ese  c o m mun i t i es?

5 . )  U T L A  b e n e f i te d  f ro m  s t ro n g  re l a t i o nsh ips  w i th  pa re n t s  a n d  s tud e n t s ,  th a t  we re

c ruc i a l  i n  prov i d i n g  suppo r t  to  th e  2019  te a c h e rs  s t r i k e .  U T L A  wou l d  n o t  h ave  wo n

th e  s t r i k e  w i th out  pa re n t s  a n d  th e  suppo r t  o f  th e  b ro a d e r  c o m mun i t y .  W h a t  d o  you

th i n k  is  poss i b l e  i f  your  un i o n  h a d  m o re  suppo r t  f ro m  th e  c o m mun i t y?

6 . )  U T L A  e duc a to rs  we n t  o n  s t r i k e  i n  so l i d a r i t y  w i th  35 ,000  suppo r t  s ta f f

represe n te d  by  S E I U  L o c a l  99 ,  i n c lud i n g  bus  d r ive rs ,  custo d i a ns ,  a n d  te a c h e rs  a i ds .

W h a t  d o es  i t  m a k e  poss i b l e  wh e n  th ese  d i f f e re n t  un i o ns  s ta n d  to g e th e r  i ns te a d  o f

b e i n g  p i t te d  a g a i ns t  e a c h  o th e r?  A re  th e re  o th e r  un i o ns  o r  n o n -un i o n  wo rk f o rc es

you  wa n t  to  bu i l d  so l i d a r i t y  w i th  l o c a l ly?

7 . )  W o rk e rs  f a c e d  re a l  f e a rs ,  i n c lud i n g  l oss  o f  pay ,  f o o d  i nse cur i t y ,  a n d  re ta l i a t i o n ,

but  s t i l l  c h ose  to  s t r i k e .  W hy  d o  you  th i n k  th ey  f e l t  i t  was  wo r th  th e  r isk?  W h a t  g ave

th e m  th e  c o n f i d e n c e  to  a c t?



I f  you  a re  re a dy  to  ta k e  a c t i o n ,  h e re ’s  wh a t  you  c a n  d o :  

Us i n g  th e  i d e as  g e n e ra te d  f ro m  th e  d iscuss i o n ,  assess  your  un i o n ,  i t s  s t re n g ths ,

we a k n esses ,  oppo r tun i t i es  a n d  th re a t s  (S W O T ) ,  wh a t  is  n e e d e d  to  s t re n g th e n

th e  i n te rn a l  s t ruc tu re  a n d  o rg a n iza t i o n ,  as  we l l  as  bu i l d i n g  a  powe r fu l  m ove m e n t

f o r  b ro a d e r  c o l l e c t ive  c h a n g e .

M ay  D ay  S t ro n g  is  p l a n n i n g  f o r  a  m ass ive  pe a c e fu l  d e m o ns t ra t i o n  o f  d isrupt ive

ta c t i cs  w i th  a  b ro a d  c o a l i t i o n  o f  un i o ns  w i th  o rg a n iza t i o ns ,  pa re n t s  a n d

c o m mun i t y  o n  M ay  1 ,  2026 .  G e t  i nvo lve d  a t  m ayd aystro n g .o rg .

T h e  U A W  a n d  C T U  h ave  c a l l e d  f o r  a  g e n e ra l  s t r i k e  i n  2028  to  c a l l  out  e c o n o m i c

i n equa l i t y ,  a t ta c ks  o n  pub l i c  e duc a t i o n ,  th e  e ros i o n  o f  d e m o c ra t i c  r i g h t s  a n d  th e

auth o r i ta r i a n  d r i f t  o f  U S  po l i t i cs .  U A W  h as  ask e d  o th e r  un i o ns  to  a l i g n  th e i r

c o n t ra c t s  w i th  th e  B i g  3  auto m a k e rs  c o n t ra c t s  th a t  exp i re  M ay  1 ,  2028  a n d  to

c o ns i d e r  o th e r  a c t i o ns  th ey  c a n  ta k e  i n  M ay  2028 .  G e t  i nvo lve d  a t

m ay1 .uaw.o rg .

T h e  two  n a t i o n a l  e duc a t i o n  un i o ns -  N a t i o n a l  E duc a t i o n  Asso c i a t i o n  (N E A ) ,  a n d

A m e r i c a n  F e d e ra t i o n  o f  T e a c h e rs  (A F T ) ,  a n d  E duc a t i o n  I n te rn a t i o n a l  h ave

po l i t i c a l  pro g ra ms  a n d  n a t i o n a l / i n te rn a t i o n a l  c a mpa i g ns  a re  c r i t i c a l  i n  bu i l d i n g  a

m ass ive  pro g ress ive  f ro n t .  G e t  i nvo lve d  by  v is i t i n g  n e a .o rg  a n d  a f t .o rg .

M a k e  your  vo i c e  k n own  by  o n g o i n g  c a l ls  to  m e m b e rs  o f  C o n g ress  a n d  po l i t i c a l

l e a d e rs .  T h e  C o n g ress i o n a l  sw i tc h b o a rd  (202 )  224 -3121  w i l l  c o n n e c t  you  to

your  c o n g resspe rso ns .  C o n g ress i o n a l  o f f i c es  k e ep i n g  t ra c k  o f  i nput  f ro m

c o ns t i tue n t s .


